Maui Community College is a learning-centered institution that provides affordable, high quality credit and non-credit educational opportunities to a diverse community of lifelong learners.
We will create our own unique identity and at the same time work collaboratively with others in the UH community to realize the benefits of an integrated system brand.
Commitments and Core Values
Overreaching commitments reflect the core values that bind Maui Community College faculty, staff, and students together and contribute to the realization of the College's vision and mission:
• Aloha: The Hawaiian concept of Aloha encompasses a respect for the history, traditions, and culture of Hawai`i and its indigenous people as well as a compassion and caring for the well-being of all people.
• Collaboration and respect: Education, training, applied research, and community service are enhanced by a shared use of available resources in an atmosphere of open communication, integrity, and mutual respect.
• Academic freedom and intellectual rigor: Faculty in all disciplines challenge their students and themselves to expand their knowledge, embrace intellectual challenges, and prepare for the future.
• Institutional integrity and service: A commitment to knowledge, evidence, ethics, responsibility, and truth guides institutional activities and development. A spirit of service infuses all college activities.
• Access, affordability, and excellence: The College is committed to offering open access to programs of the highest quality at an affordable cost.
• Active Learning and discovery: Learning opportunities that maximize active student engagement and lead to lifelong learning are valued and encouraged.
• Diversity, fairness, and equity: The College is committed to ensuring that all populations are represented equitably. Diversity is valued and embraced.
• Leveraged technology: Technology is used effectively to enhance instruction and learning and to expand access to educational opportunities through distance education.
• Hawaiian Islands advantage: The College is committed to achieving a global advantage by making use of Maui County's unique cultural and geographic attributes.
• Innovation and empowerment: The College is committed to a climate of innovation and empowerment, overcoming resource limitations and making continuous improvement in all aspects of its activities.
• Accountability and fiscal integrity: Taxpayers, donors, and students who support the College receive maximum value for time and resources invested.
• Malama `aina sustainability: The College supports the Hawaiian concept of Malama `aina-living in harmony with the land--through conservation, sustainable use, and enhancement of the environment.
College Goals
The energies and resources of the College will be focused on achieving five key strategic goals. These will be revisited and updated regularly in order to satisfy recommendations made by the Accrediting Commission for Community and Junior Colleges (ACCJC) and to meet the changing needs of the College and the community.
Goal 1 Educational Effectiveness and Student Success
Embrace a culture of excellence and performance as the hallmarks of effective student learning and success.
Objective 1: Achieve a shared institutional culture that makes student learning and success the responsibility of all.
Action Strategies
1. Maintain all aspects of the College as a learning-centered institution. 2. Provide instructional methods, technologies, materials, facilities, and academic support services that accommodate students of varied learning styles, backgrounds, interests, and abilities. 3. Provide students with access to a seamless UH system with full articulation between all campuses. 4. Engage students in active learning. 5. Use technology to enhance student learning and the quality and efficiency of student service functions. 6. Expand student support, including counseling and academic support services, at
Hana, Moloka`i, and Lana`i Education Centers. 7. Address the need for remedial and developmental programs. 8. Facilitate the faculty role as coach, mentor, and tutor. 9. Develop and support service learning and community service opportunities. 10. Implement a state-of-the-art student information system that supports a continuing relationship with students from recruitment to alumni status. 11. Complete instructional and academic support reorganization.
12. Provide full student support services, including advising, tutoring, counseling, and library services, that increase student retention and success in a learning-centered environment. 13. Create seamless instructional and support services, offering academic intervention at the earliest indication that a student is experiencing difficulties.
Objective 2: Achieve a shared institutional culture that treasures diversity and inclusion, honors collegiality, and continuously strives for exceptional performance. professional growth and renewal. 5. Recognize experimentation and institutional transformation as an ongoing process. 6. Continue to recruit and retain a diverse faculty and staff.
Objective 3:
Develop and implement a comprehensive evaluation system for regular review of all educational and student service programs.
Action Strategies
1. Establish a comprehensive institutional effectiveness system that integrates assessment with planning, budgeting, and program implementation in a continuous improvement cycle. 2. Implement educational program review/assessment and learning outcomes to evaluate and improve student learning. 3. Evaluate curriculum to improve student learning. 4. Identify student learning goals established by instructional programs. 5. Identify and make public expected learning outcomes for degree and certificate programs.
Goal 2 A Learning, Applied Research, and Service Network
Engage in intellectual and educational activities that enable the county of Maui and the state of Hawai`i to flourish.
Objective 1 Support the county and state economy, workforce development, and improved access to lifetime education for all by building partnerships within the UH system and with other public and private educational, governmental, and business institutions.
Action Strategies 1. Foster and maintain a working partnership with the Department of Education that focuses on public education (P-20), teacher education, Hawaiian language and culture education, student preparation, and lifelong learning. 2. Expand training and workforce development programs, e.g. Dental Assisting, in coordination with county, state, and industry economic initiatives. 3. Include liberal arts education as the foundation for an educated community and a competent workforce. 4. Involve faculty in the development of an efficient articulation process based on trust among faculties and on student outcomes and competencies. 5. Maximize opportunities for students to enroll and transfer among campuses in order to achieve their educational objectives in a timely manner. 6. Maintain affordable, open door access to the College for Hawai`i residents. 7. Cooperate, as appropriate, with other higher education institutions to provide high quality educational services to the county and to the state through such programs as the University of Hawai`i Center, Maui. 8. Develop standards and criteria for awarding credit for learning outside of normal school organizations. 9. Support the collaboration of credit-non-credit offerings through coordination of resources and other strategies. 10. Facilitate dialogue and discussion with business and community partners to better serve workforce needs. 11. Determine the need for emerging specializations in the workplace; create partnerships between college and community representatives to address new program initiatives. 12. Reevaluate existing college programs to ascertain relevancy and effectiveness.. 13. Seek external funding sources, e.g. National Science Foundation, to develop programs that promote economic diversification and high-end technology. 14. Partner with the community to identify educational and training needs and to determine how the College can best meet those needs. 15. Develop appropriate sustainable baccalaureate degrees.
Objective 2
Provide access for students, faculty, and staff to a first-class information technology infrastructure, support, and services that sustain and enhance instruction, applied research, and administrative services.
Action Strategies
1. Maintain and continuously fund basic technology infrastructure, training, and support that improve the efficiency and effectiveness of the entire college community. 2. Mainstream institutional response to distance learning and ensure that all professional development and support for technology enhanced teaching, learning, and student services are integrated to benefit campus-based instruction as well as distance learning. 3. Acquire needed equipment to meet the on-going technological needs of the college campuses on the three islands. 4. Support the request for increased staff in technology development and in academic support. 5. Become the primary provider of workforce development and technology training programs in Maui County and promote partnerships for the advancement of technology-based development.
Objective 3 Practice applied research for the discovery of knowledge. 
Goal 3 A Model Local, Regional, and Global College
Transform the profile of the College, positioning it as one of the world's foremost multicultural centers for island and indigenous studies.
Objective 1 Establish Maui Community College as a preferred educational and training destination for local, national, and international students.
Action Strategies 1. Identify and capitalize on strategic markets for profit-generating programs, e.g. shortterm training. 2. Encourage interaction between international students and students from local ethnic groups. 3. Continue support for the study of diverse cultures and languages to support Hawai`i students who wish to explore their cultural roots. 4. Expand on-and off-campus intercultural and education abroad opportunities. 5. Facilitate worldwide networking and intercultural exchanges involving faculty, visiting scholars, administrative staff, and students. 6. Establish and continue partnerships with international education institutions. 7. Strengthen the recruitment of international students in both credit and non-credit programs. 8. Develop partnerships with private companies to address student housing needs. 9. Support the ongoing development of facilities and infrastructure at Hana and on Moloka`i and Lana`i. 10. Provide academic support services to promote student retention and academic success. 
